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FOREWORD

	Shepherding the Sunset Years for Clergy: Staying Relevant and Joyful in Post-Ministry Life is a thoughtful and comprehensive guide that shines a light on the often-overlooked subject of clergy retirement. It is an invaluable resource for clergy approaching retirement or simply planning ahead. 

	With great care and insight, the author, Dr. John Mbugua, leads readers on a meaningful journey—tracing the history of retirement across selected countries, including his own—while drawing from Biblical foundations, global practices, personal stories, and practical advice.

	What sets this book apart is its holistic approach. It thoughtfully addresses financial preparedness—exploring investments, pensions, and inflation-proofing strategies—while giving equal attention to the non-financial aspects of retirement such as mental and psychological readiness, relationships, and the ongoing pursuit of purpose after active ministry. 

	Real-life interviews with retired clergy add a deeply personal and relatable dimension, offering honest reflections and wisdom from those who have already walked the path. By balancing financial and non-financial considerations, the author equips readers to approach retirement with both dignity and confidence.

	This is an essential resource not only for clergy and Church leaders but for all who seek to align their retirement with faith and calling. Practical, spiritually grounded, and thought-provoking, Shepherding the Sunset Years for Clergy is a must-read for those who desire to conclude their ministry journey with grace. 

	While the book is primarily focused on clergy, it also speaks into the lives of all Church workers—a group often overlooked in retirement planning—making this broadened scope one of its greatest strengths.

	Rev. Canon Prof. James Owino Kombo

	Vice Chancellor,

	St. Paul’s University.

	The issue of a Pastor’s retirement is one that many shy away from or contin ually postpone. For some, the common refrain is, “Pastors never retire.” And yet, even Jesus, knowing He was soon to be crucified, took deliberate steps to prepare those who would carry on His mission. Retirement, therefore, is not about ending ministry—it is about stewarding the next season well.

	I have known Dr. John Mbugua as a man who deeply loves God, the Church, and those who serve in ministry. Having served as a senior elder in the local Church, he brings a wealth of insight, personal observation, and practical experience. In this book, he draws from his own life, the experiences of family and friends, and stories of clergy to make the message both relatable and grounded in real life.

	Retirement can come by age or by divine transition—when God moves a Pastor from one assignment to the next. In a continent like Africa, where over 60% of the population is under the age of 25, it is essential to create space for emerging leaders. 

	When Pastors overstay due to lack of planning or policy, Churches risk losing touch with younger generations, threatening the continuity of their mission. Dr. Mbugua addresses this with clarity—discussing retirement age, reviewing policies, and recommending thoughtful transitions that reflect current realities.

	He also speaks candidly on retirement planning, touching on the mental, social, and health-related preparation it requires. As someone who firmly believes that failing to plan is planning to fail, I appreciate the emphasis on legacy. Our true legacy lies in succession planning, by empowering those who carry forward the vision God entrusted to us.

	Shepherding the Sunset Years for Clergy is a timely and necessary resource for individual Pastors, Church leadership teams, and congregations alike. I am grateful to John Mbugua for his dedication to this work. It is a much-needed contribution to the Church of Jesus Christ.

	Rev. Bishop Philip Kitoto

	General Superintendent, 

	Kenya Assemblies of God (KAG).

	 

	
In the journey of faith and service, clergy dedicate their lives to feeding, guid ing, nurturing, and supporting their congregations. Their commitment serves as hope and a wellspring of spiritual sustenance for many. Yet, as these devoted servants approach the sunset years of their lives, it becomes essential to address a topic often overlooked—comprehensive retirement planning.

	Dr. John Mbugua’s book, Shepherding the Sunset Years for Clergy: Staying Relevant and Joyful in Post-Ministry Life, is a timely and invaluable resource that speaks directly to this need. With clarity and conviction, it presents a call to action for clergy—particularly founding Pastors—to plan for the next phase of their lives beyond the active leadership in Church or ministry. 

	Beyond leadership transition, Dr. Mbugua brings attention to the non-financial dimensions of retirement—mental, social, psychological, and spiritual preparedness. Retirement is not a withdrawal from purpose but a redirection. Mentally, clergy must embrace this new season with hope and joy. Socially, they must nurture meaningful relationships and remain engaged with community life. Psychologically, it requires adjusting to a slower rhythm of life, while spiritually, it is a call to deeper faith and renewed avenues of service.

	Of course, financial preparedness remains a foundational pillar. While we trust in God as our ultimate provider, practical wisdom calls for early and strategic planning—securing medical coverage, joining pension schemes, and building financial resilience. These measures ensure a dignified, independent, and stress-free retirement, allowing clergy to care for their families and themselves without undue strain. 

	As Laurie Bonser aptly stated, “Personal financial stewardship represents the care, conservancy, planning, budgeting, and management of our financial resources and choices beginning at the individual level.” Dr. Mbugua brings this principle to life, applying it faithfully within the context of Pastoral ministry.

	The book also addresses often-neglected considerations such as how to spend time meaningfully during retirement. Far from being idle, this season offers opportunities to travel, volunteer, explore hobbies, and spend quality time with loved ones. It’s a time for rejuvenation and rediscovery—a new chapter filled with joy and fruitfulness.

	Dr. Mbugua’s insights reflect both his Pastoral heart and professional experience in insurance and leadership. His work offers a comprehensive, Biblically grounded, and practically sound blueprint for clergy to navigate this signif icant transition. Shepherding the Sunset Years for Clergy is not only a guidebook—it is a legacy-building tool.

	As the Chairman of CIC Insurance Group, a Church leader, and a retiree myself, I wholeheartedly recommend this book. I urge every Pastor, ministry team, and Church leadership board in Kenya and beyond to read it, apply its wisdom, and plan intentionally for the future. 

	May it serve as insight and encouragement, enabling God’s servants to continue their journey of faith with peace, relevance, and grace.

	Dr. (HC) Nelson C. Kuria, OGW, MBS, F.IOD (K)

	Chairman,

	CIC Insurance Group, Kenya.

	Dr. John Mbugua, in his book Shepherding the Sunset Years for Clergy: Staying Relevant and Joyful in Post-Ministry Life, presents a clearly articulated and timely guide for clergy members approaching retirement—one of the most significant transitions in a minister’s life. Drawing on his extensive leadership experience in both the insurance sector and Church management, Dr. Mbugua thoughtfully explores the unique challenges and opportunities faced by clergy as they transition from active ministry.

	For any clergy member nearing retirement—or simply planning ahead—this book is a must-read for three key reasons.

	First, Dr. Mbugua offers practical, actionable guidance on financial preparedness, investments, and emotional and physical well-being during retirement. With both sensitivity and insight, he encourages clergy to approach this new season with intentionality and purpose. 

	His step-by-step approach is a refreshing and much-needed resource in a transition process that, according to recent research, has led to anxiety and depression among many retired clergy.

	Second, the book provides an honest reflection on the current state of clergy retirement in Kenya. Dr. Mbugua shares personal stories alongside those of friends, family, and fellow clergy, painting a vivid picture of the psychological and spiritual dimensions of this life stage. 

	His reflections and tools equip clergy to maintain a sense of identity, purpose, and spiritual leadership beyond the pulpit. He reminds us that retirement is not the end, but a meaningful continuation of one’s faith journey.

	Third, Dr. Mbugua’s compassionate and clear guidance—enhanced by several face-to-face interviews with retired clergy and Pastors from various denominations—makes this book both relatable and authoritative. 

	Whether you are a Pastor, priest, minister, or faith leader, Shepherding the Sunset Years for Clergy will inspire and equip you to approach retirement not with fear or confusion, but with clarity, confidence, and a renewed sense of purpose. It transforms retirement into a season of reflection, renewal, and meaningful contribution.

	I therefore highly recommend this book to clergy, Church leaders, and anyone supporting a loved one through this significant stage of life.

	Prof. Timothy Wachira

	Former Vice Chancellor, Daystar University,

	First Vice Chancellor, St. Paul’s University,

	Former Principal, St. Paul’s Theological College,

	Former General Secretary, Fellowship of Christian Unions in Kenya (FOCUS).

	I have known Dr. John Mbugua for the last twenty-four years, and throughout that time, his heartbeat has been the provision of quality insurance brokerage services. In recent years, his passion has expanded to ensuring that ministers of the gospel retire with dignity—financially secure and with adequate healthcare. It is therefore no surprise to read this important work by Dr. Mbugua.

	The wider Church stands to benefit immensely from Shepherding the Sunset Years for Clergy: Staying Relevant and Joyful in Post-Ministry Life, and I wholeheartedly endorse it to all Church leaders. Having served both as Chair of the Nairobi Baptist Church Council and as a minister of the gospel, I am well aware of the challenges faced by clergy and other Church workers upon retirement. This underscores the need for intentional and strategic planning by Church leadership to ensure clergy are well-catered for in their sunset years. Dr. Mbugua calls this careful and proactive approach “God’s Way”—and I fully agree with him.

	Indeed, we are all heaven-bound, but only God knows the day and the hour. Until then, it is the Church’s duty to honour and reward the faithful service of ministers, particularly when they reach their most vulnerable stage of life. This book also courageously tackles the conversation around retirement age. Psalm 90:10 speaks of seventy years, or eighty by reason of strength—not as an expiration date, but as a time of continued productivity. 

	We see examples in Scripture—such as Apostle John and Moses—who served well beyond these years. As I write this endorsement in my 65th year, I remain strong and active in my professorial duties at Africa International University and feel equally capable of continuing to minister in a local congregation. It is time the Church revisited and thoughtfully considered retirement age, as suggested in this book.

	This resource also offers practical wisdom on financial and physical wellness during retirement. I am reminded of my own father, who retired in 1980 from Posta (Postal Corporation of Kenya) and ventured into the cattle business— an area he was not adequately prepared for. 

	With a young family still in primary school, he lost all his savings and was forced to return to Nairobi in search of work. Were it not for the support of his two sons and a modest pension from his former employer, his retirement would have been unbearably difficult. No retiring minister should face such hardship—especially when equipped with sound counsel like that found in this book.

	I, therefore, strongly endorse Shepherding the Sunset Years for Clergy to all Church members, clergy, and leaders. May it guide us in preparing for retirement God’s way—honouring those who have faithfully served the body of Christ.

	Prof. Mumo Kisau

	Professor of Biblical Studies, Africa International University, Chair, Nairobi Baptist Church Council.

	



	


INTRODUCTION

	In many parts of the world, an ageing population has become a pressing issue—impacting economies, social structures, and even faith communities. Countries like Japan, Italy, and Greece are grappling with the realities of supporting a growing number of retirees. While Africa still boasts a younger population, the landscape is changing. Life expectancy is increasing, family ties are weakening, and the long-held tradition of children supporting their ageing parents is no longer sustainable.

	Against this backdrop, where does the clergy stand? Unlike professionals in the public and private sectors, many clergy members serve sacrificially, often with little financial security. Their motivation is not wealth, but a divine calling to shepherd God’s people. Yet, after decades of dedicated service—preaching, counselling, officiating weddings, conducting funerals, and celebrating life’s milestones—many clergy find themselves at a crossroads when retirement comes knocking. What happens when the pulpit grows silent and the congregation moves on?

	The reality is sobering. Too many retired clergy face financial struggles, loneliness, health challenges, and a loss of purpose. It is heartbreaking to witness senior Pastors—who once comforted the broken and healed the wounded—reduced to seeking financial assistance for medical bills or relying on well-wishers for survival.

	Harambee1 after harambee, we see emergency fundraisers to support retired Pastors who dedicated their lives to ministry. This should not be the norm.

	But retirement is more than just a financial issue. It is an emotional, psychological, and social transition that requires careful planning. 

	How do we prepare our clergy for life after active ministry? How do we ensure they remain relevant, engaged, and fulfilled in their sunset years? What policies should Churches—both mainstream and non-mainstream—put in place to support them?

	This book seeks to provide much-needed answers. It is a call to action for Church leaders, policymakers, and congregations to rethink retirement for clergy—not just in terms of financial stability but also in terms of holistic well-being. 

	It challenges us to honour the shepherds who have faithfully served by ensuring they transition into retirement with dignity, joy, and purpose.

	Retirement should not mean abandonment. Rather, it should be a season of new opportunities—mentoring, coaching, relaxation, and continued impact. Through this book, we explore practical ways to make that a reality for our beloved clergy, ensuring their latter years are truly golden.

	



	

Disclaimer: The information contained in this book is provided for general informational purposes only and should not be interpreted as specific advice in any of the areas discussed. For tailored guidance, you are encouraged to join our comprehensive training programme (Clergy Retirement Planning) at www.africanauthors.net/john-mbugua or seek counsel from a licensed professional in your country.

	




SECTION ONE

	Why History Matters When Planning for Retirement

	“Those who cannot remember the past are condemned to repeat it,” philosopher George Santayana once said. History is not just a collection of dates and dusty documents—it is a wise teacher. When we look back, especially through the lens of Scripture and lived experience, we gain the clarity and courage to shape our future. That is precisely why understanding the history of retirement for clergy—both Biblically and globally—is essential as we consider how to prepare for the inevitable transition that every minister, eventually, must face.

	In Chapter 1, we explore the Biblical foundations of retirement, or rather, the transition of duties from one generation to the next. Though the word “retirement” is rarely used in Scripture, the concept is not absent. We see transitions in leadership—Moses to Joshua, David to Solomon, Elijah to Elisha—and we see the Levites step back from temple duties at a certain age (Numbers 8:23–26). 

	These examples help us see that while retirement may not always be a cessation of purpose, it is often a redirection of calling. Knowing how God handled leadership transitions in the past can inform how we prepare ourselves spiritually, emotionally, and practically.

	In Chapter 2, we examine retirement through the lens of global practice— with a particular focus on Kenya. Understanding how different Churches, nations, and cultures have approached clergy retirement reveals patterns of wisdom and, in some cases, missed opportunities. 

	From the early pensions of the Roman military to the structured systems in Germany and the United Kingdom, history teaches us the importance of proactive planning. Closer to home, the realities facing Kenyan clergy—lack of housing, medical cover, or support systems—remind us why contextual strategies are urgently needed.

	History, when viewed rightly, is a great teacher to guide us into the future It shows us what worked, what didn’t, and what still needs to be done. As we delve into this section, may we not merely learn history, but also let it shape the decisions we make for ourselves and the generations to come.

	As we focus on this section, we move from the foundations of the past to the preparations of the present—where every clergy, no matter their age or title, must begin to ready their heart, emotions, and spirit for the season ahead.

	Stories That Matter

	Two Retirees: Fulfilment vs. Struggle

	Success: One of my close friends, Joshua, a retired vicar from the Anglican Church of Kenya, is a glowing example of retirement done right. He began his professional life as a teacher under the Teachers’ Service Commission (TSC) before transitioning into full-time ministry. He retired at 65, in line with ACK policy.

	Now in his 70s, he remains vibrant and actively engaged—leading men’s fellowships, preaching across denominations, and mentoring others. He is mentally sharp, emotionally grounded, and spiritually active. One of his secrets? A lifelong habit of reading. Whether waiting in queues or at the car wash, you’ll often find him with a book in hand.

	Financially, he is stable. He owns a comfortable home, runs a small farm with livestock, and manages several rental properties. Although I sometimes worry that he takes on too much, his life reflects purpose, rhythm, and a well-balanced sense of calling.

	Failure: Now, contrast this with another friend from the same denomination, Kennedy. He had no retirement plan, no home of his own, and no savings. Once he retired, he was asked to vacate the Church house and received only a modest gift from a congregation that was itself financially strained. With nowhere to go and no income, he moved between relatives’ homes, eventually falling into depression and sadly passing away not long after.

	His story is a sobering reminder: free housing and Church stipends, while helpful during active service, are not substitutes for long-term financial planning. Retirement must be approached intentionally—lest the comforts of today become the crises of tomorrow!

	 

	




CHAPTER ONE

	HISTORY OF RETIREMENT FOR CLERGY: TODAY AND IN THE BIBLE

	Life on this earth can generally be divided into three distinct stages:

	
		0-30 years – A period of rapid growth, encompassing childhood, education, early career beginnings, and settling into adulthood.

		30-60 years – A phase of active employment, whether in business, ministry, self-employment, or formal work.

		60-90+ years – A time of retirement or disengagement from full-time work, requiring intentional planning and adjustment.



	With advancements in healthcare and medicine, people are living longer than ever before. In 2024, the world’s oldest verified living person, Maria Branyas Morera, is 117 years old. Additionally, the global population of centenarians—those aged 100 and above—has reached an estimated 722,000. Longevity is no longer an exception but an emerging norm across many countries.

	If we are to spend a third of our lives in retirement, it is only wise to plan for it—both financially and in other aspects that contribute to a fulfilling life. Retirement should not be an afterthought but a well-structured transition into a season of purpose, joy, and well-being.

	This book seeks to contribute to the growing body of knowledge on retirement planning, offering insights that go beyond finances to address the emotional, social, and spiritual dimensions of this significant stage of life.

	 

	
Notes

		[←1]
	 Harambee is a Kenyan tradition of community self-help events, e.g. fundraising or development activities. The word means “all pull together” in Swahili, and is the official motto of Kenya, appearing on its coat of arms.
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