
  [image: The Summits of Hope - cover]
THE SUMMITS OF HOPE
TABLE OF CONTENTS
Dedication
Acknowledgements
Publisher’s Note
Preface
PART ONE — The Truth No One Tells You                 
Chapter 1 — The Greatest Lie Sold to African Youth                 
Chapter 2 — Why So Many Young People Fail Despite Their Intelligence                 
Chapter 3 — Starting a Business Isn’t a Magic Solution                 
Chapter 4 — The Illusions That Kill a Business Before Its First Customer                 
Chapter 5 — Why Some People Succeed Despite the Same Obstacles                 
Chapter 6 — The Seven Invisible Battles of the African Entrepreneur                 
Chapter 7 — The Real Adversary Isn’t the One You Think                 
PART TWO — Becoming the Builder                 
Chapter 8 — Discipline: What Remains When Motivation Is Gone                 
Chapter 9 — Why Everything That Lasts Took Longer Than Expected                 
Chapter 10 — Getting Back Up Isn’t a Talent. It’s a Method.                 
Chapter 11 — Failure Isn’t the Opposite of Success — It’s the Raw Material                 
Chapter 12 — Seeing Far When Everything Around You Pushes You to Think Small                 
Chapter 13 — What You Feel Shapes What You Build                 
Chapter 14 — Stay a Student of Your Own Journey                 
PART THREE — The Method for Building Despite the Obstacles                 
Chapter 15 — Starting, Selling, and Managing Cash Flow With Limited Resources                 
Chapter 16 — Knowing the Rules, Formalising Gradually, Documenting Your Activity                 
Chapter 17 — Building Despite the Technological Gap                 
Chapter 18 — Delegating, Recruiting, and Finding Mentors to Fill Your Gaps                 
Chapter 19 — Solving a Real Problem, Understanding Your Customer, Building a Brand That Lasts                 
Chapter 20 — Preserving Your Inner Balance Every Day                 
Chapter 21 — Turning Family Pressure Into Support                 
Afterword — An Objection Worth Taking Seriously                 
Sources and References                 
About the Author                 
THE SUMMITS OF HOPE
Understanding, Becoming, Building: A Guide for the African Entrepreneur
Ignace Ndzengué Tsimi
AKOUMA VENTURES LIMITED
[image: OEBPS/images/image0001.png] 
 
© 2026 Ignace Ndzengué Tsimi
All rights reserved.
This work is protected by copyright. Any reproduction, distribution, or transmission of this work, in whole or in part, in any form or by any means, including photocopying, recording, or any electronic or mechanical process, is prohibited without the author’s prior written permission, with the exception of brief quotations incorporated into articles or critical reviews, in accordance with the provisions governing the right of brief quotation.
Published by AKOUMA VENTURES LIMITED.
ISBN: 978-99977-0-776-5
Legal deposit: RCHA, Rwanda.
Author’s Note: The entrepreneurial journeys presented in this book are documented from verified public sources, the complete list of which appears at the end of the book in the “Sources and References” section. The opinions expressed in this book are those of the author and do not necessarily reflect the positions of the individuals, companies, or organisations mentioned.
Legal, Financial, and Regulatory Note: The legal, financial, tax, and administrative information contained in this book is provided for general and educational purposes. Rules differ from one country and one sector to another, and they change over time. Readers are encouraged to consult the relevant authorities or a qualified professional before making any specific decision.
Cover design: Mbooh Nsang Yann Jocelyn
Layout: Ignace Ndzengué Tsimi
Contact: info@akouma-ventures.com — www.akouma-ventures.com
DEDICATION
To my father, who died in 2012.
To my lovely mother
To Laure and Huguette, my elder sisters whom we lost, and to whom this book is especially dedicated.
To my brothers, Hervé, Yannick, Hilaire, and Merveille.
ACKNOWLEDGEMENTS
This book carries only one name on its cover, but it would never have existed without a number of people who, each in their own way, made it possible.
To my brother Hervé, who believed in Ignacio Clothing enough to invest before I even knew what it would take to turn that trust into lasting success: thank you for taking that risk with me — and for staying my brother long after our venture together ended.
To the more than twenty-five entrepreneurs whose public, documented journeys run through these pages: I never met most of them personally, but their successes and failures alike — made public with an honesty that could never be taken for granted — made this book truer than my own experience alone ever could.
To everyone who read, corrected, challenged, or simply encouraged this manuscript before it became this book: your high standards made it better.
Finally, to you who are about to turn the first page: Thank you for trusting these words before you even know where they will lead you. 
PUBLISHER’S NOTE
Open any social network on a Sunday night and you’ll find the same promise, repeated a thousand times, that wanting is enough, that believing is enough, that all you’re missing is the spark. This book begins exactly where that promise runs out.
It does not tell success stories. It tells more than twenty-five real journeys, with their failures, their lost years, their second attempts, documented rather than dressed up, including the author’s own.
What you’re holding is not easy hope. It’s a map, drawn by people who have already lost their way on this terrain, so that others might lose theirs a little less.
A continent producing this much courage deserves better than slogans. It deserves maps.
That is what this book is. Read it as one.
AKOUMA VENTURES LIMITED
PREFACE
I was born in Efok, a village in Cameroon’s Centre Region. My parents separated when I was still very young, and my mother raised us largely on her own. She succeeded in a challenge few people would have believed possible: none of her children fell into delinquency; all of them, each in their own way, found their own path to something greater. This book begins there, in the silent achievement of a woman whose story will never make the pages of a business magazine, but whose discipline, patience, and resilience came decades before anything I would one day try to put into words. I didn’t grow up with my father.
In the rare moments life allowed us to meet, I found a man of rare intelligence — cultured, disciplined, hardworking, and so devoted to his family that he sacrificed himself for them. Every meeting, however brief, left something with me: a word of wisdom, a way of seeing the world, a quiet sense of expectation that stays with me today, long after his death in 2012. I wish he were still here to see the man I’ve become. I’ll never know for certain, but I believe he would have recognised in this book something of what he tried to pass on to me in the little time we had together.
Along the way, we also lost two of my elder sisters, Laure and Huguette. This book is dedicated to them with particular tenderness. You never truly explain losses like this. You carry them, you keep moving forward with them, and sometimes, you write.
I tell you all this not to seek your compassion, but because a book about African entrepreneurship that claimed to emerge from a single abstract idea, disconnected from the life of the person writing it, would be lying from its very first page—the same lie any story tells when it conceals the real price of what it celebrates.
What I Had to Learn Before I Dared to Teach It
With my secondary-school diploma in accounting in hand, I found work with a freight-forwarding company at the Port of Douala. I stayed nearly six years, training and working as an accountant while also pursuing university studies in accounting and finance — studies I eventually abandoned in my second year, when work, schedules, and sheer exhaustion got the better of evening classes, as happens to so many young Africans whose daily reality these pages will describe.
During those years, I discovered a passion for fashion and graphic art. In 2016, I launched my first company, ETS Ignacio Clothing, later renamed Ignacio TSIMI in tribute to my father, whose name it was. Carrying his name on every label I created was my quiet way of walking beside him, even after his death.
The clothing line attracted attention, but that visibility never really translated into major commercial success. Still, it was enough to convince me to leave my accounting job and devote myself to it entirely. My elder brother Hervé invested capital, which increased our resources and let us meet existing demand far more effectively. Together we founded a company, IH INVEST SARL, and became partners. The company started well. It secured contracts. Then, a year later, it closed its doors.
The cause was neither a lack of talent, nor a lack of work, nor even a lack of market demand. I had no experience of the business world, the real dynamics of the ecosystem I was entering, or the mechanics of managing a team and an organisation — exactly the distinction between academic intelligence and practical intelligence, and the illusions that destroy a project before its first real test. For a time, the brand’s early success had hidden this underlying fragility. Eventually, as almost always happens, that fragility surfaced at the very moment the company most needed solidity.
I did not write this book after observing, from the outside, the stories of dozens of African entrepreneurs. I wrote it after experiencing, from the inside, exactly the kind of collapse several of those stories describe.
What Reinvention Taught Me
I had to reinvent myself. Along the way, I discovered an unexpected passion for marketing and sales. I threw myself into training, then joined several organisations, building up experience and savings I had never had before. Those savings let me reinvest in several ventures, some of which struggled to grow because of insufficient capital — exactly the first of the seven battles every entrepreneur on this continent eventually meets. I didn’t give up. I went back into employment, gradually taking on more responsibility, until an international company recruited me and gave me the chance to work in several countries. That experience let me build the savings that would later allow me to start a new company — stable and prosperous, the business I run today.
Several years passed between the failure of IH INVEST SARL and the stability I know today. I can name them today, one by one, though I only learned to call them this after living through them: the discipline that had to be rebuilt when the initial motivation ran out, the patience that had to be learned when nothing guaranteed that a second beginning would be more solid than the first, the resilience that had to be practised methodically in order to transform a painful failure into the raw material of a more clear-eyed reconstruction.
Why This Book Exists
When I founded my first company, I never had a book like this in my hands. Like most young African entrepreneurs, I learned on the ground, at great cost, alone in the face of obstacles that nobody had honestly described to me before I encountered them myself.
This book is what I wish I had been able to read before creating IH INVEST SARL. It will spare you none of the difficult truths that I myself had to learn through failure rather than anticipation. But it gives them to you now, before you have to pay, as I did, the heaviest price, alone, to discover them.
In the little time we had together, my father passed on words of wisdom that stay with me still. My mother taught me, through the silent example of two decades of struggle, what it means to keep going without ever giving up. This book is my attempt, in turn, to pass on to an African generation I will never know individually — but carry collectively through every one of these pages — what these two people gave me without ever writing a book of their own.
It is with this story, my own, that I now invite you to begin yours.
PART ONE
THE TRUTH NO ONE TELLS YOU
 
Somewhere on this continent, at this very moment, a young man or woman is looking at a notebook, a computer, or simply the wall of their room, hesitating. They have carried an idea for months, sometimes years, an idea they have not yet shared with anyone, or perhaps have shared with too many people, receiving each time the same polite encouragement, the same “you should go for it,” the same “if you believe in it, you will make it.” No one around them has ever told them what this book is about to tell them.
This book carries a title, The Summits of Hope, that might wrongly suggest that it is yet another book about willpower and self-improvement. It is not. No summit is ever climbed by sheer force of wanting to reach it. It is climbed with a map of the terrain, precise knowledge of the dangers along the way, suitable equipment, and the judgement to know when to slow down, go around an obstacle, or sometimes turn back before setting out again differently. This first part is that map. Before speaking about the ascent, we must first look at the mountain as it really is, not as it has always been described to us.
For decades, a misleading description of that mountain has circulated, repeated in classrooms, churches, mosques, and the videos scrolling across our phones. It says that success belongs to those who dream the hardest. That intelligence and hard work are enough. That starting a business is the natural cure for unemployment. That a good idea will always find funding. That once external obstacles have been named, they explain everything else. This isn’t a crude lie. Worse: it’s a half-truth, close enough to reality that we stop questioning it, until the day it costs us years, our savings, and sometimes our dignity.
This first part is not trying to discourage you. It is trying to do exactly the opposite of what most messages addressed to African youth do: rather than flattering a desire for success without ever equipping those who feel it, it seeks to replace vague motivation with precise clarity. It tells true, verified, documented stories, stories of entrepreneurs who have travelled through Zimbabwe, Ethiopia, Nigeria, Egypt, Rwanda, Zambia, Cameroon, and many other countries across the continent.
Some became global references. Others lost everything despite considerable resources. Most learned, at one point or another, the same lesson through different paths: Neither the dream, nor intelligence, nor financing, nor even a good idea can, on their own, guarantee the success of a project. Seven chapters make up this journey.
The first dismantles the greatest lie told to African youth: the idea that wanting something is enough to make it possible. The second explains why so many young people, educated, intelligent, hardworking, nevertheless fail despite everything that seemed to destine them for success. The third reminds us that entrepreneurship is never a shortcut to a better life, but a demanding path that requires accepting uncertainty, loneliness, and the real possibility of losing. The fourth exposes the most subtle illusions, the ones that destroy a project before it has even met its first customer. The fifth answers a question everyone asks without daring to formulate it clearly: Why do two people facing remarkably similar obstacles achieve such different results? The sixth draws the complete map of the seven major battles, economic, institutional, technological, organisational, cultural, psychological, and family, that every entrepreneur on the continent must learn to recognise. The seventh, finally, reveals where the decisive battle is really fought: Not in the outside world, but within that inner voice everyone knows and that few learn to confront methodically.
This first part will offer you no magic formula and no promise of ease. It will offer you something rarer and, in the long term, far more valuable: The truth as it is, told without complacency, so that from it you can build something that remains standing rather than something that collapses at the first serious difficulty because no one warned you that it was coming.
Before building a company, you must rebuild the way you think. That is where this book begins. 
 
CHAPTER 1
THE GREATEST LIE SOLD TO AFRICAN YOUTH
 
The most dangerous lie is not the one we immediately recognise. It is the one that contains enough truth for us to stop questioning it.
O
ne evening, in a queue at Barclays Bank in Harare, a man waits for several hours for an appointment that he is refused each time. He has been wearing the same worn suit for months, the one he keeps for important meetings because he cannot afford to buy another. A former schoolmate recognises him, walks into the bank accompanied by two assistants, and calls out loudly, in front of everyone: “Strive! How are you?” before being received immediately by the manager, while Strive himself continues waiting.
This man’s name is Strive Masiyiwa. He has just spent several years fighting the government of Zimbabwe to obtain a mobile-telephone licence, a licence the state stubbornly refuses to grant him because it wants to preserve its monopoly over telecommunications. He has no more money. He is being publicly humiliated. He could give up. Many people in his position would have done so.
He had never dreamed simply for the sake of dreaming. Before confronting the government, Strive Masiyiwa had already built a thriving electrical-engineering business. He held an engineering degree from the United Kingdom, several years’ experience at Zimbabwe’s state telecoms company, an intimate knowledge of the sector in which he wanted to invest, and above all the conviction that this battle went beyond his personal success. In 1993, he approached the Posts and Telecommunications Corporation with a cellular-telephone project. He was refused. At the time, the country had only around fourteen thousand fixed lines for its entire population, meaning fewer than one person in a thousand had access to a telephone. The authorities labelled him, in his own words, “public enemy number one.”
He did not merely protest. He took the matter to Zimbabwe’s Constitutional Court, invoking a violation of freedom of expression. Five years of legal battle followed. Five years on the brink of personal bankruptcy. Five years during which nothing guaranteed that he would win, and during which some of those close to him advised him to give up, fall back into line, and accept that the state monopoly was a reality that nobody could do anything about.
In 1997, the Supreme Court finally ruled in his favour. The state monopoly fell, and Econet Wireless obtained the country’s first private mobile-telephone licence, not through an administrative favour but through a court judgment. The network launched the following year, in July 1998, a case rare enough that it’s still cited today in law schools around the world. A few months after its launch, Masiyiwa listed his company on the Zimbabwe Stock Exchange, as a gesture of gratitude to the thousands of anonymous people who had financially supported his legal battle during its most difficult years. Decades later, having become one of the continent’s most influential businessmen, he would himself recount the episode at the bank, not to complain, but to remind a young generation obsessed with outward signs of success displayed on social media that no humiliation endured in silence predicts failure.
Econet is today a group worth several billion dollars, with international operations spanning Africa and beyond. But this final success is not what interests me most in this story. What interests me is what Masiyiwa already possessed before he even began to win: solid technical training, a deep understanding of the sector, a legal strategy built with real lawyers, and the ability to remain financially afloat for years without any guaranteed income. His determination was real; no one can take that away from him. But his determination alone, without these foundations, probably would not have been enough to make a state yield. He had to understand it as a starting point, not as an end in itself.
This exact confusion traps millions of young people across the continent every year.
The Lie and Its Three Faces
For decades, millions of young people have grown up hearing the same phrases, repeated in classrooms, churches, mosques, lecture halls, and motivational videos circulating on mobile phones.
“Follow your dreams.”
“If you want it, you can do it.”
“The only limit is the one you set for yourself.”
These phrases are not false in their content. They become false through what they omit. They are never accompanied by the questions that would truly make the difference: yes, you want it, but do you know how? Do you have the skills? Do you understand your market? Do you have enough to survive six months without income? Do you have someone to advise you when you are wrong?
We do not lie to young Africans by telling them to dream. We lie to them by allowing them to believe that the dream, by itself, carries within it the seed of its own fulfilment. It is a half-truth, and a half-truth is often more dangerous than a complete lie, because it resembles wisdom closely enough that we never think to question it.
Those who repeat these phrases are generally not dishonest. A parent, a pastor, a teacher who encourages a child to believe in themselves acts with sincere intentions. The problem therefore does not lie in the intention. It lies in the incompleteness of the message, and in what it produces when it encounters the reality of a market, an economy, a banking system, or an administration.
This lie actually takes three distinct forms, and it is worth naming them clearly so that we can learn to recognise them.
The first face is that of motivation without method. It is the encouraging phrase delivered without ever being followed by an “and here is how.” A young person is told to believe in themselves, but nobody shows them how to read an income statement, how to calculate a break-even point, or how to negotiate with a supplier. Motivation, in this case, becomes fuel without an engine: it burns, it heats up, but it moves no one forward.
The second face is that of the narrative shortcut. It is the way success stories are told, keeping only the moment of victory, without ever showing the years of technical learning, the debts incurred, the sleepless nights spent correcting management mistakes. When you show a young person only the summit of the mountain without ever showing them the steep trail leading to it, you give them a false picture of what the ascent really represents.
The third face, more recent, is that of the economy of appearances, amplified by social media. Videos lasting a few seconds present flamboyant lifestyles, luxury cars, travel, and directly associate them with entrepreneurship, without ever showing the invisible work that sometimes lies behind them, or questioning whether that lifestyle rests on genuinely solid foundations. This staging creates an insidious pressure: the pressure to appear successful before having built anything, at the risk of confusing the image of success with success itself.
— End of the sample. The full book, The Summits of Hope, continues from here. —
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